
Bike Walk Montana Programs and work - 2020          Adopted by BWMT Board on 3/23/20 

1 
 

Education  

Existing 

• Energy Corps Education coordinator – 12 weeks (450 hours) Fall 2020 
• Support bicycle rodeos – lead, toolkit, provide materials, some on site 
• Continue to provide year round commuter challenge – mtcommuterchallenge.org 
• Support walking school buses – lead, toolkit, materials  
• Women’s MTB camp at Camp Child - September 

Advocacy/Bike and Walk Friendly Montana 

Existing 

• Perform statewide support for, provide resources, share examples and best practices and work 
directly with advocates to  

o Adopt better policies 
o Increase the number of bike and walk friendly communities, businesses, and universities 

with them more walkable and bikeable 
o Move forward with specific initiatives / projects, i.e., establishing a bike camp, 

promoting bicycle tourism, promoting Safe Routes to Schools  
o Advocate and connect with MDT 

• Location support  
o Bike Walk Helena – steering committee, Centennial Trail, Camp Child, Blackfoot Divide, 

Healthy Communities Coalition 
o Flathead Trails coalition – offer support, possible chapter 
o Bike Walk Bitterroot – Insurance coverage for Farm to Fork ride 

• Close out AARP grant - @$3500 
• Support Community Bike Shops/Kitchens 
• Montana Adaptive Bicycle Collaborative – continue with partners on long range planning 
• MT Trails Rx – Prescription Trails Program 

o In partnership with MT State Parks  
o Currently Missoula, Helena, Bozeman, Dillon, Livingston, and Miles City have 

implemented the program (that we know of). 

New 

• Traffic Garden pilot project/Helena 
• Senior Walks/Walk Audits for Wellness pilot/Helena – MT Geriatric Education Center grant 
• Start Monthly advocate tele-conference call  
• Develop Pedal/farm/fork event toolkit 

Legislative  

• Encourage local activists to elect active transportation supporting legislators 
• Interim committee 
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Outreach 

• Hold Bike Walk Summit in fall 
• Electronic newsletter - continue 
• Electronic action alerts as necessary 
• Website – bikewalkmontana.org and Facebook  

o Blog 
o Calendar - Advocacy events, in partnership with local groups 
o Finalize change over 

• Speak at public workshops / forums/events 
• Expand media presence 

o Video series – Melissa Jensen – MT History Foundation 
 

Organization 

• Update and implement development plan  
o Three source plan including donors, membership, and grant 
o Identify large donors and approach 
o Secure Grant Funding 
o Continue basis of small donors and continue to expand 

• Maintain a full and active board of directors 
• Executive Director – reduce expense, Communications/Outreach liaison (1/2 time),                   

450 hour Energy Corps education coordinator, possible Carroll College intern in communications 
• Strengthen and increase effectiveness of board committees 
• Set and communicate calendar 
• Provide support to chairs 
• Complete committee charters where needed 
• Utilize “GoTo Meeting” as more effective “Montana distancing” communications tool 


